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Capt. Muhammad Hassan Syed
MCP, DCM, AMPIM
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A highly accomplished professional with an extensive experience in the different facets of the maritime industry starting from 
an entry-level until reaching a superintendent / managerial position by means of continued career development and education.

 Technical talent, health, safety and environmental awareness, Planning, procurement and co-ordinating flair, commercial 

acumen and budgetary control competence, The ability to communicate effectively at all levels, new build, conversion, modification and 

repair skills, superintending, surveying, investigation and TQM skills.

 Expertise in business environment management and project management, Personnel training and motivating capabilities—

accustomed to leading multinational teams.

PROFESSIONAL PROFILE

I am an enthusiastic motivated person who has enjoyed a versatile career. My career has been builted on personal integrity, common 
sense, and conscientiousness. As an Assistant Marine Superintendent, I’m performing a key role in providing support to vessels, fleet 
teams and the HSEQ Manager in all safety, security, and environmental aspects of the ship operation. Together with my Marine 
Superintendent colleagues, I’m responsible for the ongoing developing of QA system.
I ensure the highest safety and technical levels achieves throughout a project and completion is on time and in budget. Consistently 
punctual, well presented, hardworking, professional, fast and willing to learn, always conscious of safety and the environment.
I have the ability to work safely and efficiently without direct supervision, I use my initiative to solve difficult situations and I am used to 
work as a member of a multi skilled team. I used to work in rotating duties encompassing 24-hour a day, 7-day a week schedule under 
variable and difficult situations. I can provide a class service and product which enhances Principals' work through solving problems and 
adding value to operations.

OBJECTIVE

To obtain a permanent position where my experience, training and good work habits will be an asset to your esteemed organization and 
look forward to join your esteemed organization for a permanent relation and life-long career under your dynamic leadership where I 
could use my skills and experience to help you achieve maximum profitability and to achieve the goal of maximization of the stake-
holders wealth without compromising the socially responsible face of the company.

CORE SKILLS AND ABILITIES

Excellent Communication Skills, Leadership and Team Building, Superior Interpersonal Skills, Maintaining Company Policy, Strong 
Analytical Abilities, Excellent Work Ethics, Employee Relations, Strategic Planning, Computer Skills.
Task-focused, enthusiastic and resourceful senior maritime operations and administrative professional with highly developed negotiation 
skills and change management experience. Extensive knowledge of current OH&S procedures.

Occupational Health &Safety Systems Implementation
Successful implementation, analysis and management of new OH&S systems and procedures including systems integration and staff
training; Up-to-date knowledge of OH&S requirements.

Programs Implementation and Development
Strategically managing and developing safety portfolio and operation related programs aimed at maximizing results and impact of the 
programs.

Communication and Leadership Skills
Communicate effectively to build and maintain relationships both internally and externally, and negotiate agreements; Practical leadership 
approach to manage workplace change with a focus on staff training and development.

Operations and Logistics Skills
Several years of working experience in the maritime, transport, logistics business industry with broad expertise and skill in managing the 
scheduling of deliveries and safe supervision of shipments. Proven track record of refining operations and logistics systems to improve 
efficiency and increase profit.

Managing & Developing Staff
Assisting management and leading country teams and directly line manage the Programs Managers/ Project Team Leaders in the field.



2Resume

Representation
Maintaining and expanding the safety and operations external profile and influence.

Security
Assuming ultimate responsibility for staff safety and security, maintain overall understanding of the security situation in the areas of 
operations.

Reporting
Ensure that routine reports and quarterly operational reports for Head Office are prepared by the project teams.

CAREER SUMMARY

 As an Assistant Marine Superintendent,
I’m performing a key role in providing support to vessels, fleet teams and the HSEQ Manager in all safety, security, and environmental 
aspects of the ship operation. Together with my Marine Superintendent colleagues I’m responsible for the ongoing developing of QA 
system.
Assisting and advising Masters and crew in expediting marine activities on board our fleet. Keeping vessels aware of safety, security and 
environmental regulations changes as issued by international regulatory bodies. Ensuring that the company's QMS procedures are 
maintained and developed; Performs internal safety and security audits including report preparation on board and in the office. Follow up 
on non-conformities and corrective actions. Coordinate responses to Shipboard Safety Committee minutes. Co-ordination of external 
audits and vetting; Conducting onboard training programs for navigation, cargo handling, safety, security, environmental protection, QMS 
and company procedures; Assisting with post-fixture, insurance & claims activities. Responsible for the nautical equipments and the 
communications.
In addition to above, Responsible for the performance of the vessels, working with performance on groups of vessel in a pool of vessels, 
Involved in the star up of developing the new weather routing onboard program with Sea Planner, Involved in changing to paperless 
office, giving nautical advice to the people involves in advising vessels regarding the weather on the voyage. 
Monitoring and supervision of performance of concerned vessels and crew, Crew training & education, Cargo operations and custody, 
Attend vessel for major inspection, Marine technical services for outside parties, Observance to Maritime rules and regulation, 
Implementation of Safety Management System, Statutory requirements relating to marine matters, Co-ordinate with other members of 
SMD for follow up of remedial/corrective actions, training and technical operation of the vessels, Emergency response, And any other 
matters designated by Marine Manager, Marine GM, SMD General Manager & Managing Director and Updating, modification and 
monitoring of the new building ships in the Yangzhou & Kejin ship building yard, China. Conducting internal audits (ISM & ISPS).
Provide support for handling a group of 15 personnel, Perform a general industry trends for discovering the newest technology being 
used in the marine business, Managing agreements from customers and keeping records for the same, Offering support in the recruiting 
procedure by performing the first primary circular for the applicants, and confirming it to the HR Administrator in charge, Offering monthly 
reviews on the performance of the personnel, Managing paperwork for the Senior Sea Superintendent regarding customer agreements, 
workers agreements, records, etc. Provide support in primary docking and unloading tasks, conducting every week classes on protection 
precautions.

 As an experienced and talented Port Captain & Manager,
I am intimately familiar with key fields such as operations, cargo supervision, stowage planning, safety, security, logistics, business 
planning, administration, projects and claims. I was planning and coordinating loading and unloading of ships' cargo and was preparing
reports on type, amount, and condition of cargo to protect company from claims for damage or shortage: Examines cargo lists to 
determine types of cargo that can be loaded together. Preparing loading and stowage plan to ensure that weight of cargo is equally 
distributed in hatches. Informing shippers and supervisors of CARGO CHECKERS of loading time and point, and supervisors of 
STEVEDORES of cargo to load and location of load; Preparing reports, such as tonnage carried, breakage, overages, and shortages; 
Acts as representative/ agent of ship-owners in foreign ports.
Paramount to me is the understating an owner’s requirements and delivering results to him. I have several years of safe working and 
handling experience on PCC/ PCTC, Heavy Lift Vessels and Project Cargo Shipments.
During my tenure at Jeddah, Kingdom of Saudi Arabia as “PORT CAPTAIN and ASSISTANT OPERATIONS MANAGER-RORO & 
CARGO” in the Regional Representative Office of NYK Line I was responsible for co-coordinating the loading and discharging operations 
to expedite those operations in the quickest and safest way possible, preparing stowage plans, developing relationships and working 
closely with terminals, stevedores and so on. I was handling the Roro and Project Cargo shipments volume of minimum 45,000 units of 
different vendors in a month at North Multipurpose Terminal, Jeddah Islamic Port.
In addition to above, I was also managing a pool of heavy lift vessels specializing in the worldwide heavy and special project cargo 
market. I was also managing and coordinating requirements for Heavy Haul / Over-dimensional / Super Load movements via truck and 
barge. I was generating the individual reports directly to the Deputy General Manager and Directors. Insuring all third parties are 
coordinated with no gaps, finding synergies between various moves, acting as the central point of contact/communication for all the 
parties involved and keep the client fully informed of status. I was handling the Trade Lanes from USA, Europe & Far East to Red Sea.
I ensure the highest technical levels achieved throughout a project and completion is on time and in budget. Onboard under my
supervision safety and security conscious environment are always adhered to. Managing a fleet of Vessels or Project for me is a highly 
rewarding occupation and exceeding an owner’s expectations is something for which I constantly strive.
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 Within my role as a Senior Consultant-Marine,
I carry out all types of Marine surveys on all types on behalf of worldwide clients; these surveys include various ship types Ferries, vehicle 
carriers, tankers and offshore supply vessels and Jack up and Semi-Sub Rigs. 
I also carry out the following: Vessel condition Inspections, Vessel suitability surveys for towing operations or rig moving operations, 
CMID Inspections and other Client specific surveys, Project Manager on various General Marine Consultancy projects, Jack up/ Semi 
Sub Rig mover within the Persian Gulf.
I was inspecting vessels to ensure seaworthy condition and advising maintenance and repair activities to correct deficiencies.

I have the ability to work outside in conditions of both hot and cold temperatures as well as inside in an office environment. Ability to board 
vessels in rough weather and sea conditions, Long hours, ability to travel, weekend duties and 24-hour “on-call” status.

EMPLOYMENT HISTORY-SHORE

 Assistant Marine Superintendent
JUL 2012 - TILL DATE

MAKKAH GROUP OF COMPANIES KARACHI, PAKISTAN

 Port Captain and Assistant Operations Manager (RORO & CARGO)
AUG 2009 – JUL 2012

NYK LINE, REGIONAL REPRESENTATIVE OFFICE JEDDAH, KINGDOM OF SAUDI ARABIA

 Senior Consultant-Marine
SEP 2008 – JUN 2009

AL RAFEDAIN SURVEYING & TRADING L.L.C. AJMAN, UNITED ARAB EMIRATES

PROJECTS

Exxon Mobil, USA
GIFCO Logistics, Pakistan
NYK COSCO, Shanghai, China
NYK Hinode Line Ltd., Tokyo, Japan

Rickmers Linie GmbH, Hamburg, Germany
New Seas Navigation Corporation, China
Teekay Shipping Ltd., Vancouver, Canada
Korea Marine Transport Co., Seoul, Korea
InterBulk Group (UTT), Rotterdam, Netherlands

Afghan Transit Cargo
Handled many shipments from worldwide ports, and handed over safely to Kabul office.
Other Experience
 Extensive refit experience 
 Extensive charter experience 
 Relief and delivery experience 
 New build project management experience 
 Extensive management experience maritime and land based

EMPLOYMENT HISTORY-SEA

 JUL 2007 - DEC 2007 M. V. AL AQEELA II AL SAIL SHIPPING L.L.C.

 MAY 2007 - JUL 2007 M. V. AL AQEELA II AL SAIL SHIPPING L.L.C.

 DEC 2006 - MAY 2007 M. V. INFINITY EXECUTIVE AGENCIES LIMITED

 APR 2004 - MAR 2005 M. V. BESTORE SCINICARIELLO SHIP MANAGEMENT S.P.A

 MAR 2003 - MAR 2004 M. V. PEARL MARINE FLEET MANAGEMENT (PVT) LIMITED

 AUG 2002 - JAN 2003 M. V. MARIA X MILLENIUM MARITIME MANAGEMENT S.A.

 SEP 2001 - MAY 2002 M. V. VERA CRUZ MILLENIUM MARITIME MANAGEMENT S.A.

 MAY 2000 - JUL 2001 M. V. DEWAN-I DEWAN SHIPPING LINES LIMITED

 FEB 2000 - APR 2000 M. V. CEMRE-II CEMRE SHIPPING CORPORATION
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ACHIEVEMENTS

JUN 2011 DEVELOPMENT COURSE FOR MANAGERS
NOV 2010 RORO ONJOB TRAINING PCCREOS & JACTS SYSTEM FOR OPERATIONS
AUG 2010 MOTOR CARRIER PRACTITIONER
SEP 2009 LINER ONJOB TRAINING POWERSTOW SYSTEM FOR PLANNING

CERTIFICATE OF COMPETENCE Master Mariner (Class 1) Foreign Going
CERTIFICATE OF ENDORSEMENT MARITIME STCW(95)

CERTIFICATE OF COMPETENCE GMDSS-General Operator’s Certificate
CERTIFICATE OF ENDORSEMENT MARITIME STCW(95)

AWARDS

CERTIFICATE OF DISTINCTION ABACUS BASIC FUNCTIONALITIES

CURRENTLY STUDYING COURSES

 STUDYING IN “HARBOUR MASTER” DIPLOMA SCHEME THE NAUTICAL INSTITUTE
 STUDYING IN “TRANSPORT & LOGISTICS” DIPLOMA PROGRAM THE AUSTRALIAN INSTITUTE
 STUDYING IN “MARITIME STUDIES” BACHELOR’S PROGRAM ROCHVILLE UNIVERSITY

PROFESSIONAL EDUCATION & TRAINING

 DIPLOMA
 SHIP MANAGEMENT & INFORMATION TECHNOLOGY DYNAMIC EDUCATION COLLEGE
 WORKPLACE SAFETY & HEALTH ALISON
 OPERATIONS MANAGEMENT ALISON
 BUSINESS MANAGEMENT & ENTERPRENEURSHIP ALISON

 NAUTICAL
 DNS-ADVANCE DECK OFFICER’S REGULAR TRAINING PROGRAM MALAYSIAN MARITIME ACADEMY
 OFFICER INCHARGE OF NAVIGATIONAL WATCH (UV) COLLEGE OF NAUTICAL STUDIES
 GMDSS (GENERAL-GOC) PAKISTAN MARINE ACADEMY
 GMDSS RADIOCOMMUNICATIONS COURSE PAKISTAN MARINE ACADEMY
 NCC-NAVIGATIONAL CONTROL PAKISTAN MARINE ACADEMY
 MARINE MATHEMATICS OFFICER'S COURSE GLASGOW COLLEGE OF NAUTICAL

 COURSES
 BUSINESS & LAW
 MEDICAL FIRST AID SHIP CAPTAIN MEDICAL
 SHIP SECURITY OFFICER DAMAGE CONTROL & REPAIR CONSTRUCTION AND STABILITY
 ADVANCE TRAINING IN FIRE FIGHTING
 BASIC SAFETY TRAINING & INSTRUCTIONS
 ISPS CODE-SECURITY AWARENESS COURSE
 PROFICIENCY IN SURVIVAL CRAFT & RESCUE BOAT
 CRISIS & CROWD MANAGEMENT CERTIFICATE FOR RORO PASSENGER SHIPS
 FAMILIARIZATION ON HUMAN ERROR, AMENDED (1995) STCW CONVENTION, AND ISM CODE

 PRE SEA
 PRE SEA TRAINING,
 TRAINED UNDER STCW (95) STRUCTURED TRAINING PROGRAMME INSTITUTE OF MARITIME STUDIES
 PERSONAL SAFETY AND SOCIAL RESPONSIBILITIES INSTITUTE OF MARITIME STUDIES
 FIRE PREVENTION AND FIRE FIGHTING INSTITUTE OF MARITIME STUDIES
 PERSONAL SURVIVAL TECHNIQUES INSTITUTE OF MARITIME STUDIES
 OIL TANKER FAMILIARIZATION INSTITUTE OF MARITIME STUDIES
 ELEMENTARY FIRST AID INSTITUTE OF MARITIME STUDIES
 SWIMMING INSTITUTE OF MARITIME STUDIES
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ACADEMIC EDUCATION

 Bachelor of Science (General Studies) 1997
University of Karachi Pakistan

 Higher Secondary School Certificate (Pre Engineering) 1995
P.A.F Intermediate College, Masroor Pakistan

 Secondary School Certificate (Science) 1993
Ideal Federal Secondary School Pakistan

SKILLS

 COMPUTER
 SEAFARER'S EVALUATION AND TRAINING SYSTEM MARITIME TRAINING INSTIUTE
 E-MAIL/ INTERNET BILAL COMPUTER INSTITUTE
 MS OFFICE BILAL COMPUTER INSTITUTE
 WINDOWS MAFHH COMPUTER INSTITUTE

Very strong operational, business planning and organizational skills with high computer literacy, Good inter-personal skills, able to deal 
equally well with personnel of all kinds of nationalities in positions from unskilled to senior management.

LANGUAGES

 LANGUAGE
 MODULE 1 (BASIC LANGUAGE) MAFHH ENGLISH LANGUAGE CENTER
 MODULE 2 (INTERMEDIATE LANGUAGE) MAFHH ENGLISH LANGUAGE CENTER
 MODULE 3 (ADVANCE LANGUAGE) MAFHH ENGLISH LANGUAGE CENTER

PUBLICATIONS

 Standard Operational Procedures for Port SAJED North Multipurpose (RORO) Terminal
 Guidelines to Health and Safety Practices for Ro-Ro Operations-Stevedores
 Safe Loading & Un Loading Procedures of RORO Ships
 PCC-Cargo Damage Analysis Report
 Stevedores Training Procedures
 Stevedores Performance Report
 Cargo Damage Preventions
 Safety Checklist
& Crew Control Profile for Port SAJED

ACTIVITIES AND INTERESTS

Swimming, Sea Diving, Rowing, Fishing,
Interior Designing, Computerized Calculations & Photo Shots.

Conduct research on major Marine Computer Based Calculations.
Keen Interest in designing computerized calculations programs for ship stability, cargo, and draft survey calculations.

PROFESSIONAL ASSOCIATIONS

 Member:
 Pakistan Institute of Management
 Chamber of Commerce & Industry
 Merchant Navy Association
 S2 Safety Institute

PERSONAL INFORMATION

Full Name Muhammad Hassan Date of Birth 01-Sept-1978
Place of Birth Karachi Citizenship Pakistan
Gender Male Marital Status Married
Children 02

REFERENCES

Available upon request
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